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Professional Experience
Georgia Institute of Technology





2022-present

School of Public Policy  in the Ivan Allen College,

Professor of Practice and Director of the Center for Urban Research

City of Atlanta







2022-present

Policy Advisor for Neighborhoods

Responsible for developing and implementing the mayor’s plan for closing racial equity gaps through the revitalization distressed neighborhoods in the city.

Purpose Built Communities 





2014 to 2020
Chief Executive Officer

Responsible for strategic and administrative oversight of national non-profit focused on eradicating intergenerational urban poverty through neighborhood revitalization.
Key Accomplishments
· Established Purpose Built Communities as a national model for neighborhood revitalization. 

· Grew Network Membership from 8 to 28.
· Increased the pipeline of prospects with projects under development from 22 to 50.
· Launched education and early learning initiatives to accelerate improvements in educational outcomes.
IBM Corporation







2010 to 2014


Associate Partner – Global Smarter Cities Offering Leader
Responsible for thought leadership, solution development, and service delivery for IBM’s Global Smarter Cities program.   
Key Accomplishments:

· Developed neighborhood-based, outcomes-focused capital and operations resource allocation process for a consolidated local government in North Carolina.
· Conducted operations efficiency benchmarking study for large Florida county government.  Identified opportunities for improved operational performance and reduced costs.
· Conducted assessment of police, fire and parks operations for large Californian city.  Identified over $50 million in savings.

· Developed shared services strategy for large state university system.  Study included benchmarking assessment of major finance and human resources support functions. 
· Performed an enterprise-wide operations assessment of a large mid-western state government.
Office of the Mayor – Atlanta, GA                                                  

 2002 to 2010
Senior Policy Advisor
Served as the Mayor’s policy advisor on all aspects of City policy and management decision-making.  Responsible for city-wide strategic planning and implementation.  Developed and led the Mayor’s reform program.  Developed and oversaw strategic planning, budget development, and performance management operations.   

Key Accomplishments:

· Responsible for implementing the Mayor’s Turnaround Plan that eliminated over $120 million in costs from general government operations through a series of reorganization, process re-engineering, and outsourcing initiatives.  These efforts included agency consolidation, the centralization of back-office operations, and the introduction of technology to improve the core business functions of the city.
· Developed and implemented support services transformation and consolidation strategy, including human resources, procurement and customer service.
· Managed the concept development, financing, design and construction of new public safety facilities, including a Public Safety Headquarters, 911 call center, and public safety customer service annex.  Total construction costs of $160 million.  
· Managed the development and execution of the consolidation of the City’s court system, reducing annual operating costs from $30 million to $11 million.
· Designed and implemented the City’s first technology strategy; created the Office of the CIO; consolidated IT services into centralized IT organization.
· Designed and oversaw the City’s performance management system (ATLStat) that sets targets and monitors operational performance across all City departments.
· Produced the first comprehensive inventory of the City’s operating and public infrastructure (public building, roads, bridges, etc), assessed the condition of that infrastructure, and developed the plan for eliminating $750 million backlog.
· Developed and implemented outsourcing plans in workers compensation management, public vending, facilities security, and parking enforcement and management.
· Oversaw implementation of several information technology investments including a time & attendance system, paperless court system, and new customer service systems. 
Boston Consulting Group – Atlanta, Georgia                                     

2000 to 2002
Senior Manager in Technology and Communications Consulting Practice
Specialist in business strategy, new venture development and marketing strategy

Key Accomplishments:
· For a consortium of airlines, developed a business plan and launch strategy for a new venture created to provide internet access service on commercial airplanes.
· Developed a business strategy for the consumer products division of a large international paper and packaging company.
PricewaterhouseCoopers – Atlanta, Georgia                                          
 1994-2000
Manager in Technology and Media Strategy Consulting Practice
Specialist in telecommunications and media business strategy, new venture development and marketing and pricing strategy

Key Accomplishments:
· For a consortium of telecommunications service providers, led a joint client/consultant team of 20 to develop a business, marketing and operations strategy for the launch of an online business-to-business purchasing exchange.
· Developed marketing strategy for the leading wireless services provider in Ukraine.
· Development an launched an online personal financial services business for a large financial publishing company.
· Created long distance services business and marketing plan for a large Malaysian telecommunications company.
· Developed and implemented pricing strategy for a major US wireless communications company.
· Developed US market entry strategy for a large British telecommunications company.
· For a consortium of airlines, developed a business plan and launch strategy for a new venture created to provide internet access service on commercial airplanes.
· Developed a business strategy for the consumer products division of a large international paper and packaging company.
· Developed and implemented a new customer relationship management organization and system for a large business communications equipment provider.
· Created a market entry and roll out strategy of broadband communications network services for a large southeastern.
· Led internal PwC team in the development of the firm’s e-business strategy.
Columbia University – New York, NY                                                   

1991 to 1994
Assistant Provost for Academic Affairs
Advisor to President and Provost on issues related to the management of the academic resources of the university.  Responsible for university-wide strategic planning.

Key Accomplishments:
· Served as the Executive Director of the University’s Strategic Planning Committee which developed a five year strategic plan for the university.
· Served as project manager for campus expansion planning.
· Oversaw review of campus support service delivery including financial operations, human resources and procurement.
· Developed a revised financial aid policy and financing strategy.
· Additional responsibilities included faculty appointments, curriculum development, private partnership development, and competitive strategy.
Executive Office of the President – Washington, DC                          
1988 to 1991
Office of Management and Budget

 Senior Policy Analyst
Served as the White House lead analyst for telecommunications policy and as budget and policy analyst for six Federal agencies.
Key Accomplishments:
· Authored White House White Paper establishing the Administration’s policy on the auctioning of radio spectrum.
· Served as the lead budget and policy analyst for six Federal agencies including the International Trade Administration, Bureau of Export Administration, Bureau of the Census, and the Federal Communications Commission.
· Selected to the Presidential Management Program.
Export-Import Bank of the United States – Washington, DC                        
1987
Policy Analyst
Served as a policy analyst in the Office of Policy and Planning

Key Accomplishments:
· Conducted economic impact assessment of a coal mining project in Colombia

· Evaluated economic and environmental impact of steel project in South Korea

House of Commons – London, United Kingdom 



 
1985
Legislative Assistant
Served as Legislative Assistant to Roger Stott, Labour Member of Parliament for Wigan and Backbench Spokesman for Telecommunications and Transportation Policy 

Key Accomplishments:
· Assisted in the organization of a rally in London opposing the privatization of the London bus system.
· Attended one-year program at the London School of Economics.  Wrote thesis entitled “A New Innovation Policy for the European Economic Community”.

United States Senate – Washington, DC      




 1982
Summer Intern
Served as a summer intern in the office of US Senator Lowell Weicker

Education and Credentials

Masters of Public Policy (1988)

Duke University – Durham, NC
Bachelor of Arts in Economics and History (1986)

Franklin & Marshall College – Lancaster, PA

President, Phi Kappa Tau Fraternity

Publications

“The Power of Hyperconnection”, Infocom Review, 1998

“Developing a Municipal Performance Measurement System:  Reflections on the Atlanta Dashboard” Public Administration Review, 2005. Link
“Citizen Satisfaction and Output Measures” (co-author). Paper presented at the 63rd Annual Conference of the American Association for Public Opinion Research, 2008

“Smarter, Faster Cheaper:  An Operations Efficiency Benchmarking Study of 100 US Cities”, IBM, 2011.  Smarter, Faster, Cheaper
Building Smarter Cities:  The Municipal Management Scorecard, IBM, 2010. Municipal Management Scorecard
The Neighborhood-Centric City, IBM, 2011 The Neighborhood Centric City
Cashing the Public Safety Dividend:  Re-Calibrating Spending on Police Services in an Era of Declining Crime Rates, IBM, 2011. Cashing the Public Safety Dividend
Flatlined: Rethinking the Local Government Business Model for a Future of Zero Revenue Growth, IBM, 2012 Flatlined
“It Takes a Neighborhood: Purpose Built Communities and Neighborhood Transformation” (co-author), chapter in Investing in What Works for America’s Communities, published by Federal Reserve Bank of San Francisco, 2012.  It Takes a Neighborhood
Poverty and Place, Purpose Built Communities White Paper. Poverty and Place
Skills and Techniques:

Non-Profit Management: Strategic planning, governance, operations management, human resource development.
Strategy Development:  Market assessment, competitive assessment, business and financial modeling, resource allocation.
Marketing Strategy:  Qualitative and quantitative consumer research, market segmentation, product development, brand development, sales channel design, pricing strategy, marketing effectiveness.
Operations Improvement: process assessment and redesign, performance measurement, scorecarding, IT planning.
Organizational Change:  organizational design, skills assessment, change management, communications.
Project Management:  Team building, resource management, work planning, communications .
